EMPLOYMENT COMMITTEE -1 FEBRUARY 2018
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

, Date " Max Compulsory
Action Plan Approved Current Position Next Steps Redundancies
A&C - Bibliographical services Action Plan is live. Two
) 24/10/2017 | employees have spoken about Awaiting responses 2 redundancies
action plan o
retiring and VR
CEX - Political Assistant 11/10/2017 | Notice has been issued. Redundancy paperwork to be 1 redundancy
completed.
ESP- Restructure of Sales and Action Plan launched and still in .
Marketing 04/12/2017 consultation Awaiting responses 1 redundancy
_ Still considering savings and Consider reductions in the team
EES CSC Management 30/08/2017 | proposals for change leaders and comparability of the 3 redundancies
estructure : . IE
rationale outlined in principle team development role
. A number of engagement
RES — Learing and 01/09/2017 | workshops have been carried out | Notice issued. 3 redundancies
Development )
with the team
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